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Klinger note:  This is an outstanding example of answering the question of what affect the demand for FedEx services.  It includes data on the market, clearly identifies factors affecting demand, and for each factor has data to back up the claim.  Resources are given for the information.
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Holidays are a major factor when it comes to affecting the demands of FedEx.  During the holiday seasons, especially in December, everyone in some way, shape, or form purchases products at the last minute.  This would cause a definite increase when dealing with shipping of the merchandise.  For example look at this monthly graph shown below:

As you can see from the month of November to December, it spikes up immediately.  And as a result from after the seasons from December of 07 to January 08 it declines steadily.  This clearly shows that holidays do affect the demands with FedEx.  When it comes to holiday shipping it also helps that FedEx “dominates with the world's largest air-delivery service, carrying 25 percent more air shipments each day than UPS” (Business).  As a result, there is more shipment getting out to every customer which results in getting their merchandise sooner than the original shipping date.  If this continues to happen, there should be no reason in switching shipping companies since FedEx has always arrived on time and is by the books when it comes to their customers’ satisfaction.  Another reason why holidays affect the demand is because FedEx only closes their corporation for six days throughout the year (News).  As a result there are more days open that would allow more business.  This is a terrific outlook for customers since they will be able to ship out their merchandise mostly any day they want. 

A second factor that affects the demand of FedEx is promotion.  If FedEx did not promote themselves, then they would not have the customers as of now.  When people think of promoting something, they think of billboards and such, but FedEx goes beyond that.  Sure, FedEx does have advertisements, but did you know that “FedEx is the Official Delivery Service Sponsor of the NFL, the Super Bowl, and the Pro Bowl” (FedEx Sports).  This right here is a key advertisement because several people watch the Super Bowl.  If they see that big branches such as the Super Bowl, Amazon, and QVC use FedEx as their main source, then you can bet that people would trust them as well and make it their source as well.  It is not just these advertisements that help FedEx with their demand, in fact FedEx has some things on the side to help out others as well.  For example, FedEx has benefits that extend beyond shipping.  They have “special offers for small businesses and you could save money and also have a chance to win exciting prizes” (Promotions & Offers).  FedEx offers small business to save up to 16% on shipping, when using an American Express card you can receive up to 26% discount, and will be able to upload FedEx Office (Promotions & Offers).  FedEx offers a different perspective towards small businesses; they are more than willing to help them save money if they use their company as well.  To some businesses this is a done deal since they offer a good percentage off and this is something not that a lot of companies offer.  So FedEx thinks of others before themselves.  


A third factor FedEx uses to affect the demand is quality.  “FedEx has a remarkable on-time delivery record. They are confident of the reliability of their systems and people, and will back FedEx Express® shipments — and FedEx Ground® shipments within the U.S. and to Canada — with a money-back guarantee” (Service Info).  They are the same way internationally as well.  This shows right here that they pride themselves in their delivery records that they are sure they will get the shipment there in time or they will give the money back.  Though they risk money by doing this, they are more concerned about their quality of service over profit.  FedEx guarantees that shipment will be reached no matter if it is by ground, freight, or express.  This would affect the demand because if FedEx is always by their word, then there is no problem.  There should not be any lateness towards shipment, but if there is the customer would receive their money back.  It is that simple.  As more and more people see that FedEx is in fact reliable, then more customers would suggest FedEx to ship their merchandise or use them as their source.  As a result to their reliability “FedEx ranked #1 in the category of customer service and ranked #1 in Customer Satisfaction among Express Delivery companies and #1 among all companies rated in the University of Michigan's American Customer Satisfaction Index” (FedEx Corporation).  These are fairly recent awards that have been given out in 2008, so FedEx has clearly been customer appreciated.  Therefore they can continue the success on expanding their number of buyers.  

Location is another factor that can affect the demands of FedEx.  By having several branches being distributed, the easier it is to ship products and possibly send them out sooner than expected to customers.  This right here shows that customers would be appreciated towards FedEx since they are always by their word and that the merchandise would arrive before the on-time delivery date.  Customers would be able to rely on FedEx’s word and would therefore spread the appreciation to others and convince people that FedEx is the way to go.  So far FedEx has service areas located in “220 countries and territories, including every address in the United States.  Their workforce has reached 290,000 team members worldwide” (FedEx Corporation).  Basically, you name an area; FedEx is bound to have one in that location whether it is Asia, Africa, or Europe.  Since FedEx has several areas of operation it is easier to distribute the 6 million shipments FedEx delivers daily.  If any bad case scenarios occur within a part of the company, FedEx can always rely on the other branches to pick up the slack.  So if something to go wrong, there should not be any lateness or mishaps.
Now there is one factor that FedEx has that no other shipping company has and that is Kinkos aka FedEx Office.  This is an area that helps out small businesses and people in general.  FedEx office can “help your business effectively manage the needs of your distributed workforce while helping you control and reduce costs” (Business Solutions).  They provide services such as “printing and copying, packing and shipping, developing and deploying direct mail campaigns, video conference and conference rooms, computer rental, internet, and Wi-Fi” (Business Solutions).  FedEx Office is a perfect source because it provides a discount if people intend to use FedEx as their main user, and their work is all done professionally.  Their products are “fast, easy and cost-effective, these tools can attract attention and communicate your message” (Business Solutions).  FedEx Office can be described as a big Staples per say.  You can order any supply you can imagine from writing utensils, promotion products, recordkeeping, filing records, etc.  This will affect the demands of FedEx because they will be able to have more customers who are opening up small businesses.  By FedEx promoting FedEx Office, they are putting a whole other branch out there to get more customers, and it works out tremendously.  Since they are guaranteeing discounts towards purchasing a membership, towards supplies, and providing computer programs, there should be no reason for business or people to look anywhere else.  FedEx simply provides an extra hand out, so they are assured that more customers will come their way in due time.

The last factor that affects the demand towards FedEx would be convenience.  FedEx provides a website that is more user friendly and it is easier to navigate than others.  FedEx’s website is more condensed therefore it is easier in finding what you are looking for category wise.  The nice idea towards the site is that it is all on one page.  When customers would click on a link, it does not open a new window; instead it just goes to their chosen link directly.  Some sites actually do not do this.  Every page that people click on, it is rather small, but it provides the information that customers are looking for.  FedEx provides the basic information or if people choose to, they can see the detailed descriptions as well.  If people take a look at FedEx’s competitors, they would agree that FedEx has more of a user friendly site.  They must have since they were given the ranked #1 in the category of customer service and satisfaction.  The demand would be affected by this because if customers can not figure out the website, then they will give up easier.  If it starts becoming a hassle, then some customers may switch to a different company.  When people usually call the company’s phone line, usually the employee would say to look on their website, it is all there.  The only punch line is that if you do not know how to use it, then what is the point?  Since FedEx has a terrific and easy site to use, they will not receive as many complaints as compared to other companies who have.  So by it being easier, and making people’s lives easier, there is no other decision but to stay with the company that you have as of now.
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