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Starting and Growing Your Own Business

Starting A New Business:                               Financing A Business:
-Start from scratch                                          -Trade Credit- one business giving
-Buy a franchise                                                  another business money  
-Buy an existing business                               -Credit Cards
                                                                        -Bank Loans
                                                                        -Angel Investor- people who have 
                                                                         money and are looking to invest
                                                                       -Venture Capitalist- people who 
                                                                          invest in new and growing firms


Forms of Businesses:
· Sole Proprietorship- starting your own business you are the owner
-(Unlimited liability)
· Partnership- owning a business with someone else 
-(Unlimited liability)
· Corporation- legal entity 
-(Limited Liability)
· Limited Liability Company (LLC)- small number of owners 

Vocab:
Locus of Control- idea that you can control your own destiny 

Moral Hazard- you will take risks that you normally would not take if you know you cannot fail

Merger- combination of two or more firms on an equal basis

Acquisition- one firm purchases another 

Horizontal- two companies merge to one business 

Vertical- buying supply from another company 

Conglomerate- formed by different types of unrelated businesses 





Management:
Stockholders
elect



Board of Directors
hires



CEO (Chief Executive Officer)

                           Executive Management- manage
                                                   overall operations

                  CFO                                     COO                                           VP’s

                          Middle Management- manage
                                                    operations

                  Director                            Dept. Head                       Regional Manager

                             First Level Management-
                                  supervise employees

                   Manager                           Supervisor                                Foreperson




                                                    Individual Contributor




SWOT Analysis:

S tregnths of a businessInternal 


W eaknesses of a business

O ppurtunities
External 

T hreats



Management: (cont.)
Management Styles:
                            
                              Autocratic- boss            Democratic- everyone has a say in
                            controls the business        what goes on in the business



Human Resources (HR):
· Hiring process 
· Advertising 
· Define compensation plan (salary & wages)
· “Employment At Will” --- you can quit or may be fired at any time
· Define Performance Review 
-360 Review; feedback/input from co-workers, peers or customers 

Functional Structure:
· Best for minimizing costs 
CEO


		    R & D  		  MF’s	         	      Sales

Product Structure:
· More responsiveness not as efficient, expensive 
CEO


		Corvette	       Camaro		        Volt

Geographic Structure:
					CEO


	    North America              Europe		     Asia











Management: (cont.)

Retirement Plans:




	
	
401-K
	
IRA
	
Roth IRA

	
Tax Deductible
	
Yes 
	
Yes
	
No 

	
Tax Deferred 
	
Yes 
	
Yes
	
Yes

	
Withdrawal Age 
	
59 ½
	
59 ½ 
	
59 ½ 

	
Withdrawals Taxed
	
Yes 
	
Yes 
	
No


	
Company 
Contribution 
	
Yes 
	
           -----
	
            -----

	
*Company Match
	
Often
	
           -----
	
           -----















Management: (cont.)

Vocab:
Vision Statement- perception of the future for methods to satisfy customers 

Mission Statement- business intentions and aims

Benchmark- comparing one company with another company 

Defined Benefit Plan- benefits you receive when you retire (Pensions)

Defined Contribution Plan- money put in an account in your name (may be withdrawn if you are fired or quit)

Line Organization- organization involved in what the business does or sells (R&D, Production, Sales) 

Staff Organization- support the line organization functions (Finance & Accounting, Human Resources, MIS)

Span of Control- how many people report to a particular manager 

Delegation- giving up your authority or responsibility to subordinates 

Motivation & Labor Management Relations:

*Maslow’s Need Hierarchy
Self-Actualization
Self-Esteem 
Social 
Safety 
Physiological 



Union Tactics:				Management Tactics:
Strike- temporary refusing to work 	       Lockout- a management strike to 
						       bring pressure on union members 
						        by closing the firm 
Boycott- effort to prevent people from 	       Injunction- court order prohibiting   
purchasing a firms goods or services 	       some practice-to prevent excessive
 						       picketing or unfair union practices
Picketing- workers marching at a plant	       Employers’ Association- employers
entrance to protest management practice      group that cooperates and presents 	
a united front in dealing with labor unions
Motivation & Labor Management Relations:(cont.)

Motivating Employees:
	
Theory X
	
Theory Y
	
Theory Z

	Assumption that employees do not like to work, so they must be managed closely
	Assumption that employees enjoy to work, do not need to be managed closely 
	Assumption that employees will be motivated to work when involved in productivity and work life 






Vocab:
Downsizing- reducing the number of employees by eliminating jobs 

Exit Interview- conversation designed to find out why an employee decided to leave 

Job Enlargement- expand employees responsibilities by increasing the number of variety and tasks 

Job Enrichment- change in job duties to increase employees authority and learning new skills 

Collective Bargaining Agreement- contract between the union and management of a job 














Teamwork:

Empowering Employees:
· ESOP—Employee Stock Ownership Plans/Programs
-granting stocks to employees, motivates them to work harder and improve the company so the stock will succeed
· Stock Option—given to selected people 

Team Roles:
· Task Participant- organized helped team accomplish goals
· Socioemotional Role- supports emotional needs of members
· Non-Participant- not engaged in group activity 

Stages of Team Development:
3)Norming-
establishing, leader
clarifies team roles
2) Storming-
conflict and or 
disagreement
1)Forming-
breaking the ice, leader facilitates social interchanges 








4)Performing-
cooperation, problem solving, task 
accomplishment

5)Adjourning-
task completion, leader signifies completion,
closure









Styles of Dealing with Conflict:
· Compromise- meeting in the middle, does not satisfy both parties needs
· Accommodating- giving the person what they want, accommodating their ideas
· Avoidance- do not want to engage in conflict, “go with the flow”
· Competing- compete for your idea 
· Collaboration- think of another solution, work together 

Message Types:
· Oral 
· Written 
· Verbal 
· Non-verbal 




Teamwork: (cont.)

Listening Styles:
· Cynical- disbelieving, developing your own perception of what you heard
· Offensive- not listening, changing the message you received 
· Polite- words are coming in, not registering what is being said
· Active- involvement/information with speakers information 

Communication:
External Communication:
· Advertising 
· Press Realeases (PR)
Internal Communication:
· Centralized- exchange messages through one single person 
· Decentralized- members communicate freely with other members














Production & Operations:

Inputs					Add Value				Outputs


Factors In Location:
· Financial 
· Customers-be near your customers 
· Natural Resources 
· Transportation 
· Labor 












Production & Operations: (cont.)

Production Processes:








	

Means of Operating:
	
Synthetic
“Man-Made”
EX: auto manufacturer
	
Analytic 
Natural 
EX: refineries 

	
Time
Requirements:
	
Continuous 
Continue doing the same thing 
	
Intermittent 
Unique jobs, do not do the same thing all day 


Production Layouts:
· Product Layout- an assembly line for each product 
EX: Cars 
· Process Layout- machines and equipment grouped by function
EX: Chipotle 
· Fixed Position Layout- assembled in one place with all pieces
EX: build a building, anything custom made 
· Custom Layout- business laid out according to customer preferences 
EX: Hospitals, Dept. Stores 

Technology & Production Process:

Computer Aided Design 				Computer Aided Manufacturing
(CAD)								(CAM)
							-Robots, 3D Printing 








Production & Operations: (cont.)

Project Management:
· Gantt Chart- tracks projected and actual work over time 
· PERT Chart- guides like a roadmap 
· Critical Path- sequence of operations that requires longest time for completion 




Vocab:
Mass Production- manufacturing products in large amounts 
-Assembly Line

Flexible Production- producing small batches of similar items 

Customer Driven Production- evaluates customer demands in order to link what a manufacturer makes with what the customer wants to buy 

















